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Welcome to the Bryan Middle School Prep Orchestra (BPO) Program! Participating in musical organizations such as Orchestra allows opportunities to meet new friends, experience new ideas, and work together with groups of students who belong to a musical “team.” Every person is an important contributor to our groups. All students are encouraged to participate in many activities so they may develop talents in several areas of their lives. 


The Elmhurst Instrumental Music Program is unlike any other. Our curriculum allows for a great deal of individualized attention as well as small and large group instruction. Each student will receive the amount of individual benefits proportionate to his/her preparation. Another unique part of our instrumental music curriculum is the requirement system that creates high yet achievable standards for our ensembles and is described in detail in the curriculum. Most of all, it is important that students strive for playing/performance goals of their own “personal best” criteria as a measure of progress.

We have a lot going on and I want to communicate effectively with you and your students. If you need additional copies of schedules for your family, have your child take two copies of every document. I usually make a few extra copies of all hardcopy letters. I am also glad to add non-custodial parents to the email distribution list, however, they will need to email their email address to me as soon as possible if they would like me to add them this year. Please be aware that parents will be receiving more communications from a music program than from regular classroom teachers. We do our best to provide all of the information needed in as concise a way as possible.

I believe that most students make the correct choices when they have been informed of expectations. The classroom procedures and policies are designed to inform students of potential consequences before they occur. As I have seen throughout my years teaching in Elmhurst; most orchestra students do not need to be repeatedly reminded about these expectations. Thank you in advance for completing the sign-and-return portion on the two final hardcopy pages of the handbook so there may be clear communications with everyone from the start of this year.

Now for the fun part…there will be performances and events that will be interesting for audiences and exciting for students! A performance schedule is outlined in this handbook. Please put these dates on your calendar as soon as possible in order to avoid conflicts with orchestral activities.


I have confidence that each student will do his or her best to make the 2018-2019 orchestral season a success!
Ellen K. Garey
Director of Bryan-Area Orchestras

egarey@elmhurst205.org
Bryan-Area Orchestra Office Phone: (630) 617-2350 ext. 3026
Due to my travel between many school buildings per week; I will be responding to your emails and phone calls within 48- hours. Email is often the quickest way to reach me. This handbook will be available online soon at the Bryan Music Department website.
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October 2018
Dear Bryan-Area Orchestra Parents and Students,


Welcome back to another busy yet fun year in Orchestra! 

If you have not already done so, please make fees checks payable to ELMHURST COMMUNITY SCHOOL DISTRICT 205 and have your child turn it in to the school secretary or pay online at the District 205 Webstore. Fees are due as soon as possible. If there are any questions or any problem with the amount of the fee and/or fee payment; please contact the District 205 Business office at 630-617-2323. Your family may qualify for the District 205 Fee Waiver program. Check with the school secretarial staff to see if you qualify to have your Orchestra fee waived.

Elmhurst District 205 has two methods books for the elementary-school Orchestra curriculum entitled “Essential Elements for Strings” Book 1 & Book 2. These textbooks are purchased by parents at the music store of their choice.


I recommend shopping for concert attire right away as the clothing stores tend to sell out of black and white attire close to the concert dates. Here is a reminder of the Concert Orchestra evening uniform attire that the students will need for the tour and concerts this year: All students will wear black pants with black socks/hosiery, a long-sleeved white shirt with the sleeves in the proper position, and solid-colored black shoes. Concert wearing apparel is always of a “dress-up” nature so there will be no jeans, athletic-type socks, bare legs with no socks or hosiery, open-toed shoes, mini-skirts, nor tennis-shoes allowed for any performance. 

As in previous years, the members of the Prep Orchestra are required to pass playing test songs in the books in order to move forward in the Orchestra program. These achievements are leading towards a road of potential lifelong learning opportunities on your instrument.

I am looking forward to an exciting year! If you have any questions or need any assistance feel free to contact me.
Sincerely,
Ms. Garey
CLASSROOM POLICIES
	1. Respect all people, property, and group norms. This includes keeping your hands and other objects to yourself.

2. Classroom is a food, drink, gum, homework, or application of beautifying techniques free-zone in the classroom.

3. Bring all equipment (music, instrument, accessories, pencil, etc.) to class each day. In order to avoid diminishing our limited rehearsal time; rosin and put your music in order before rehearsal starts.

4. Arrive in the classroom on time for rehearsals and group lessons (sectionals). Students are allowed a few minutes after the official starting time bell (3:25 p.m.) to unpack instruments and take their seats. Students not seated by the final bell (3:30 p.m.) will be marked tardy. 

5. Stay in your seat and raise hands for questions, help, and emergency-only bathroom passes.
	6. When director is giving instruction there is a noise level of zero in orchestra.

7. Give the director your undivided attention once she is on the podium. When the director’s hands go up, put the instrument and bow in playing position immediately. 

8. Immediately begin on the conductor’s signal. Stop immediately when the conductor does.

9. Wait to pack up until instructed to do so by the director.

10. All Bryan-Area student handbook procedures and rules apply to the Orchestra classroom.


CLASSROOM PROCEDURES
	1. Classroom safety issues dictate that all instrument cases are kept out of the chair and stand set-up. During concert events cases are stored in the music rehearsal rooms.
2. Washroom/drinking fountain used before/after class, not the middle of rehearsals/sectionals unless there is a health emergency.
3. Students are responsible for reading the Orchestra announcements and lesson plan information regularly posted on the board. If there is a need for detailed clarification; please see the director at the end of class. 

4. All personnel issues will be handled after rehearsal. The end of class procedure is as follows: a) Wait to pack-up the instruments and music until instructed to do so, b) Take time to adequately dust the instrument and bow with a cleaning rag and loosen the bow hair, c) Clear and reset the area around your chair and stand, d) Take cellos, basses, bows, and rockstops/cello belts back to the instrument storage room, e) Store violins and violas in instrument storage lockers, f) All music folders are stored in instrument lockers or in hall lockers, g) neatly stack your chair and stand at the end of rehearsal. The more things each student helps put away, the quicker the time until dismissal.

	5. Performing Fine Arts courses require students to have a higher level of discipline in order to maintain a successful program. In that regard, it is assumed that students will be able to self-monitor their own behavior in all classroom and performance settings. Section leaders are expected to demonstrate a positive leadership example at all times! Our purpose is to make music together. Therefore, students who are not prepared or do not participate appropriately will have their participation grade reduced.


INSTRUMENTAL MUSIC DEPARTMENT EXPECTATIONS AND PRACTICES
REHEARSAL SCHEDULE


In general, every day that school is in session Orchestra class meets, with the exception of the first few days of school in the fall and the last few days of school in the spring.


If school is canceled due to a holiday break, snow-day, etc., Orchestra classes are also canceled. The list of additional Orchestra rehearsal cancelations due to Late-Start Days, parent-teacher conferences, etc. will be announced. Students are expected to attend Orchestra every day that class is in session.


Lessons at the elementary schools are held on a rotating schedule once a week which started the week of 9/10/18. Schedules for lessons are distributed prior to the first class. Each month the Bryan MS Music Department distributes a calendar of rehearsal dates and upcoming events. 
ARRIVAL AND ATTENDANCE


In order to earn all daily rehearsal techniques points the student will: 
· Arrive to school in time to bring all belongings to Orchestra, set-up one’s own chair/stand, be in one’s seat by 3:30 p.m.
· Have zero tardies per term, 
· Report any rehearsal absences directly to the attendance office, 
· Have no other activities interfere with rehearsals/sectionals, 
· Remain in the classroom until the teacher dismisses class, and 
· Come to class even if physical activities need to be omitted or altered (i.e. sprained finger, broken arm, etc.) according to doctor’s prescription. 
ABSENTEEISM AND MAKE-UP WORK


It is up to the student to consult with the instructor on the day of his/her return to school about make-up work. Students have a period of 24-hours to make a plan to complete written tests, assignments, papers, or perform live playing tests from the day that they return to school after an excused absence. An assessment deduction will result for the missed work if it is not completed within this time-frame and/or if the student is unexcused. 


The lesson absence criteria are as follows: 
· The student is excused from school is therefore excused from the rehearsal, 
· If the student forgets a class and reports to the director immediately upon remembering; the best case scenario is that the sectional may be rescheduled, 
· Students attending other activities instead of attending their regularly scheduled lesson/rehearsal will automatically be considered unexcused unless the director is consulted ahead of time, 
· It is up to the director’s discretion as to whether a missed lesson/rehearsal is considered an unexcused or excused absence,
· Repeated missed rehearsals and sectionals are the primary reasons students do not progress in their individual goals and/or on to the next level of the District 205 Orchestra program.
EVALUATION AND REHEARSAL TECHNIQUES

The Rehearsal Techniques points equal 50% of overall grade. Students earn 10-points a day in this category.
The Musicianship grade equals 50% of the remaining overall grade and consists of playing tests/written work which equates to 25% of this grade and concert participation which equates to 25% of this grade.
DISTRICT 205 MUSIC EVALUATION SYSTEM AND ASSESSMENT


The following grades are given on a report card each term for music ensemble participation: E, M, N:
E=Exceeds District 205 Standards (90-100%)
M=Meets District 205 Standards (60-89%)
N=Does not meet District 205 Standards (59% and below) 
Tardiness through the first 5-minutes of class equal one-half of the grade reductions above. Tardies to class of 6-minutes or more after the tuning is completed and attendance has been taken will be counted as unexcused absences.
REHEARSALS AND LESSONS

In order to earn all daily points, the student will: 
	1) Attend Orchestra rehearsals/sectionals every day that it is in session (unless there is an excused absence, snow-day, holiday, etc.), 

2) Be responsible for following the monthly BMS Music Calendar, taking it home to parents/monitoring it at http://bryan.elmhurst205.org/music, and adjusting to any changes,
3) Understand that lost sectional time equates to lost individual instruction and progression of requirement levels in the Orchestra program, and 

4) Let the teacher(s) know ahead of time of any potential conflicts with rehearsals, sectionals, or events.
5) Remember their own sectional time without assistance from others. 
	6) Attend their sectional on sectional days they miss zero-hour morning music rehearsal as they are in attendance in their other classes throughout the day 
7) Attend assigned sectional time on playing test dates to receive more than a “zero” test grade. 
8) Students attending a sectional other than their assigned sectional time (without previous director approval no later than 8:21 a.m. the day of the sectional) will lose half of their participation points and half of their learning behavior/work completion grades for each infraction. It is important that students attend their assigned sectional classes each week in order to meet the learning goals of the Orchestra curriculum.



PERFORMANCES, CALL TIMES, AND CONCERT ETIQUETTE
Orchestra class grading with regard to this topic consists of: 
	1) Respecting that concerts are a final-exam product culminating class work.
2) Understanding that if anyone is missing for the concert, that the performance of every other student and the group as a whole is severely affected.
3) Arriving on time for the “call-time” (arrival 30-45 minutes before performances) which enables the director time to tune and warm-up all students.
	4) Remaining “on-task” during warm-up rehearsal/procedures.
5) Remaining at the concert for the entire performance.
6) Respecting calendar ethics and communicating with the director two-weeks in advance of any potential conflicts.
7) Communicating with the director within 48-hours after an event about family emergency absences, student illness absences, and the accompanying make-up assignment.


In order to earn all daily points, the student will also: 
	1) Refrain from talking, making noise, using electronic devices, while performing or while others are performing.
2) Practice good behavior, being quiet, professionalism, and stage presence at all times in the warm-up room and on stage.
	3) Assist with necessary stage set-up as needed to help our performances run smoothly.

4) Put everything in its proper place after the performance.


SCHOOL-OWNED INSTRUMENTS


All students who use or come into contact with school-owned instruments are held fully responsible for taking proper care of them. Routine cleaning and maintenance is the responsibility of the user. The school will service major repairs unless abuse or neglect caused the damage to the instrument. Students who experience a series of careless incidents will absorb future repair and maintenance costs for their school-owned instrument for the remainder of their participation in the Bryan-Area Orchestra program. Any repairs that are deemed “out of the ordinary wear and tear” by the director will become the financial responsibility of the student/family. All instruments, bows, and cases must be returned in clean and good condition.


Parents will need to continue to rent the cellos and basses for home practicing, concerts, festival participation, etc. In order to earn all daily points, the student will: 1) Take extremely good care of the school-owned instruments and bows, 2) Regardless of whether or not one uses a school-owned instrument; use caution when coming into contact with these instruments, bows, and accessories, and 3) Avoid abuse or neglect of the instruments/bows at all times. If abuse/neglect occurs, you will be expected to bring your own instrument/bow from home to rehearsal every day until it is repaired and the bill for the repair has been settled.

ORCHESTRA GUIDELINES

NEW/RETURNING STUDENTS


Those students who are new to the Bryan MS Orchestra program or who are returning after an absence of a semester or more are required to take an audition during the first week of class. Admission to each level of the Orchestra program is contingent upon the discretion of the instructor.
FORGOTTEN MATERIALS AND ACADEMIC STANDING


Parents may help students remember their materials on Orchestra days by having them put the instrument, music next to a coat, backpack, and door exited in the morning, etc. Forgotten Orchestra materials will negatively affect the student rehearsal-technique assessment grade and Orchestra academic standing.

MUSIC


Music must not be written on with anything except a pencil, be mutilated, or become lost. All multiple-paged pieces of sheet music need to be taped together with clear plastic tape by students. If the music contains penciled markings, then please erase before turning in. All music and books must be returned to school when requested. Lost or damaged music, books, and folders will be up to the student to replace.

SUPPLIES


All instrumental music students need to provide adequate supplies in order to maintain their instruments and school-owned instruments properly. This includes but is not limited to appropriate shoulder pads, rockstops, cleaning supplies, dampits, mutes, good quality strings, sets of extra strings to be kept in instrument cases, tuners, metronomes, instrument case nametags, etc. The director will advise when and if students need appropriate or special supplies. In order to keep advancing their skills, all students playing a 4/4 violin or a 15-inch viola or larger are responsible for upgrading to a Kun-brand or similar style/reliable shoulder pad. Orchestra students are expected to provide these supplies at school as well. This method for purchasing strings for home-instruments has changed. Instead of purchasing the strings with cash or check at the school, parents are responsible for contacting the Quinlan & Fabish Music store (630) 654-4111 who generously donates free strings to all District 205 orchestra students as well as delivering the strings to Bryan MS. Ms. Garey is glad to help you put on new strings. Students are also encouraged to continue the practice of taking their instrument directly to the music store of their choice or to place orders online for replacement strings if that is what is most convenient.
INSTRUMENT STORAGE


The instrument storage areas at the elementary schools are not secure. Therefore, violin and viola students should not leave instrument lockers unlocked or instruments at school overnight. Instruments and music left in the music-wing overnight without director permission will result in a loss of rehearsal technique points.

REPAIR/UPSIZING TIMEFRAME


Parents are responsible for contacting Ms. Garey if the instrument is out for repairs. Small repairs i.e. broken strings, bridges, etc. are given a 48-hour replacement grace period before the daily point assessment is altered. Students are given one week after Ms. Garey has informed students they need to upsize to the next sized instrument before the daily point assessment is altered.
DISTRICT 205 APPROVED MUSIC VENDORS AND BRYAN MS REPAIR POLICIES


1) Alert Ms. Garey to the nature of your repair needs, 2) Parents contact Quinlan & Fabish Music Store at 630-654-4111 to confirm and authorize the repair and receive an approximate timeline as to when the instrument will be returned to Bryan MS, 3) Make sure your case has a name-tag attached and that you enclose a note stating what needs to be repaired and/or replaced, 4) After these steps have been completed, leave your instrument in the outgoing repair section of the BMS band room by Ms. Garey’s office. Instruments left somewhere other than this location, without identification or repair description, will not be collected for weekly pick-up by the approved music vendor.


Students who rent from Quinlan & Fabish are eligible for a loaner instrument (pending numbers of available loaner instruments) when their instrument needs repair or replacement. Students who need a loaner instrument will let Ms. Garey know and may need to have their parents contact their approved music vendor and place an order for the loaner to be delivered to Bryan MS or go directly to the store to pick up the loaner instrument. Students who rent from other music vendors will need to contact and visit that particular music dealer who should provide a loaner as part of their professional practice. Bryan MS has no loaner orchestra instruments for outside of school use.
QUALITY INSTRUMENTS, STEP-UP SIZES AND UPGRADES


As children grow, they will progress through various sizes until they reach a full-sized instrument. Ms. Garey will advise your child when a size change is necessary; however, private instructors and parents should also be observing the step-up sizing process. It is the student’s responsibility to inform parents when Ms. Garey has recommended an increased sized instrument. Once a size increase is recommended it is extremely important that the new instrument is obtained in a timely manner. Reputable music vendors provide step-up sizes as a free rental contract service. If your vendor does not provide this free service, consider changing to a professional vendor as soon as possible.


Instrument and bow upgrades are strongly recommended for advanced students starting in sixth-grade. The bottom-of-the-line basic rental instrument (designed for durability rather than tone for beginning students) will stunt the progress of advancing students who possess musical talent. Since the process of upgrading instruments and bows is an individualized choice based on factors such as student maturity, future musical goals, family budget, etc., it is strongly recommended that you speak with your private teacher and orchestra director when it is time to upgrade. Don’t make the mistake of walking into the music store and walking out 10-minutes later with a new instrument or bow. Cost does not always indicate quality. It is important to take your time, do the research, and borrow the instruments “on-approval” to play on a free trial basis (another reputable dealer business practice) before making your decision. Ms. Garey will be glad to demonstrate some instrument and bow tests that you will want to try when shopping for your instrument upgrade. On occasion, the Quinlan & Fabish music company sponsors an “Instrument Step-Up Night” which is an excellent shopping opportunity guided by vendors and teachers.



Due to the current influx of poor quality, “instrument-shaped-object toys” that are marketed as instruments, and/or unusable instruments via garage sales, various websites, catalogs, etc. District 205 instrumental music directors may request that you consider exchanging your child’s instrument if it fails to meet minimal playing specification standards.

PRACTICING/ORCHESTRA HOMEWORK

The director recommends each student to devote at least 30-minutes a day 6 days per week to practicing at all levels of study. Students are expected to know all tempos, notes, rhythms, bowings, articulations, dynamics, phrasing, and stylistic characteristics as discussed in class with each piece of music. District 205 Instrumental Music Curriculum cites 210-minutes of weekly home practicing minimum as a benchmark for students participating in the instrumental music program.
PRIVATE LESSONS


All students are encouraged to take private lessons on his/her instrument from one of the area’s fine professional teachers and/or a high-school aged student “Big Buddy”. A Big Buddy has: 1) the recommendation of the high school orchestra director, 2) a minimum of five completed years of school orchestra program playing experience, and 3) is enough older in age than your child so they will appropriately never be placed together in the same York High School Orchestra ensemble. There is nominal fee for Big Buddy services. A Big Buddy is not the same thing as a peer practice friend in one’s own peer group ensemble (who helps classmates free of charge). Private Lesson teacher and Big Buddy contact information is provided to parents who request it.

Small group lessons/sectionals at school are not the same as private lessons. Private lessons will enable a student to improve his/her musicianship and playing ability with the guidance of individualized instruction from an adult professional musician. Parents should contact the private teacher to make arrangements regarding times and fees. It is important to understand that instrumental music rehearsals focus on large ensemble playing and that sectionals are designed to support small ensemble instruction rather than a completely individualized approach. Private lessons give your child the opportunity of purely individualized instruction which generally focuses on technique, tone development, scales, etudes, and solo literature. 
PARENT-TEACHER CONFERENCES


Studies show that playing a musical instrument increases mental activity. Parent-Teacher Orchestra conferences are a very good way to gain more insight into your child’s overall learning style since all learning domains of the brain are used simultaneously while playing an instrument. At the elementary level, email/phone parent-teacher conference as per parent request are what is done throughout the district.

Parent-Teacher conferences at the middle school are held in Ms. Garey’s office, which is located in the top right (north-east) corner of the Band room in the Bryan music wing.
EXTRA REHEARSALS


Occasionally extra after-school rehearsals (in addition to what has already been scheduled) are called by the director when the orchestra is preparing for a special performance. The number of these extra rehearsals will be kept reasonable and very minimal.

HAND HYGIENE


The students have been instructed to have clean hands before handling the instruments. Short nails are mandatory. No finger or thumbnails should extend past the tip of the finger in order to successfully play a stringed instrument. Rehearsal-techniques grades are lowered for students who consistently attempt to play their instrument with long fingernails.

AWARDS


Awards are given to students who have completed certain levels of the Orchestra program. Students who have any unexcused rehearsal or concert absences will not receive Orchestra awards.

TRIPS
Students are responsible for all missed work while they are away on field trips. It is the responsibility of the student to take care of this on his/her own prior to field trip departure. Chaperones are needed to help welcome to join us so parents, please volunteer. All school/handbook rules are in place on trips. Most of all, we look out for each other and help each other which adds to the fun for everyone on our trips!
Bryan Prep Orchestra Event Calendar 2018-2019
(Calendar dates subject to change)
December 2018
Thursday, 12/20: Bryan-Area Winter Orchestra Concert (Grades 6-8 ens.); Bryan MS, 7:00 p.m.
March 2019
Tuesday, 3/19: District 205 gr. 4-12 Orchestra Festival. Daytime rehearsal TBA. Evening Concert, 7:00 p.m. @ YHS.
May 2019
Thursday, 5/16: Bryan-Area Spring Orchestra Concert (All ensembles grades 4-8); Bryan MS, 7:00 p.m.
NOTES: Students are responsible for participating in all required ensemble events. For updated details of all Orchestra events; refer to the BPO announcements emails.
STUDENT DATA SHEET
Return this completed hardcopy form to Ms. Garey. Please print.
Due as your first written test grade by Thursday, November 8, 2018.
Name (Last, first, middle)________________________________________________________

Instrument(s)__________________________________________________________________

Home Address & Zip____________________________________________________________

Home Phone/Cell-phone_________________________________________________________
Cite differing parent last names if applicable:

Father’s name__________________________
Mother’s name__________________________

Father’s work #_________________________
Mother’s work #________________________

Father’s cell #___________________________
Mother’s cell #__________________________

Would you like more parent email address(es) added to the Bryan-Area Orchestra mailing list? If so, please email Ms. Garey.
Print legibly: Most frequently checked parent email address(es):__________________________________
Emergency Contact Person(s) Name & Phone #:_____________________________________

Do you take private lessons with a professional private teacher on a weekly basis?_________

Do you take lessons with a Big-Buddy on a weekly basis?______________________________

Who is your private stringed instrument instructor?__________________________________
How long have you studied stringed instruments privately?____________________________

Do you take piano lessons?_______________________________________________________

Who is your private piano instructor?______________________________________________

How long have you studied piano privately?_________________________________________

Are you a member of any Youth Symphonies or other community orchestras? 

 (If yes, cite the ensemble of which you are currently a member).

______________________________________________________________________________

How long have you been a member of these organizations?____________________________
Please list siblings, ages, and their interest/enrollment if any in the Orchestra program.

______________________________________________________________________________

Please list your personal interests, hobbies, and activities so I may become acquainted and/or learn more about you.

____________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________
STATEMENT OF UNDERSTANDING AND SIGNATURES
Return this completed hardcopy form to Ms. Garey. Please print.
Due as your first written test grade by Thursday, November 8, 2018.

By signing below, the parent(s) and student understand and agree to abide by the conditions set forth in the Bryan Middle School Orchestra Parents and Student Handbook.

Student Name (print):_____________________________________________
Student Signature:________________________________________________
Parent Signature:_________________________________________________
Date:____________________________________________________________
I am looking forward to a wonderful year with you in Orchestra! : )
Ms. Garey

Director of Bryan-Area Orchestras

